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There are more
than 32 million
huddle rooms
deployed
globally.
FROST & SULLIVAN

Today's common areas dedicated to team
building, meetings and ad hoc groupthink
sessions require a number of unique
characteristics, all of which must contribute to
a space that facilitates the effectiveness of
these kinds of events and works to streamline
them. Enter: huddle rooms. 
 
Huddle rooms are defined as small conference
areas that can be equipped with audio, video,
and display system technology that are used
by groups to collaborate on projects or
brainstorm new ideas. According to research
firm Frost & Sullivan, there are more than 32
million huddle rooms deployed globally. By
2022, the firm projects that all
videoconferencing meetings will take place in
a huddle room. 
 
The changing nature of the workplace,
coupled with the digital transformation being
made by today's most innovative and forward-
thinking companies, is giving rise to the
adoption of huddle rooms. Additionally, as
more organizations embrace remote work and
employees, these spaces become even more
beneficial to adopt videoconferencing and the
ability to bring multiple sites and people into a
collaborative environment.
 
At the center of these spaces is the technology
and design that make them truly functional.
This requires expertise in collaboration tools,
videoconferencing, audiovisual solutions,
scheduling systems, and much more. 
 
This white paper examines the use cases of a
huddle room, how organizations define the
space, technology considerations to make,
and how to select the right partners to
develop this kind of space.
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DEFINING A HUDDLE ROOM
One of the first considerations that needs to be
made before engaging in the design and
development of a huddle room is defining the
space. The concept of a huddle room varies from
company to company and from facility to facility,
resulting in some common misunderstandings of
the terminology. As a whole, companies should
answer some of the following questions to
determine their own definition of a huddle room
so that an audiovisual integrator can deliver the
best solution to fit the organization's needs:
 
What does a huddle room mean to you?
What is the space going to be primarily used for?
Who is utilizing the space?
What age of people will be using the space?
Do you need a small meeting space or larger? What is
the typical number of attendees?
Do you require the ability to collaborate with shared
technology, such as multiple laptops or tablets?
Do you need to collaborate with those outside of the
room through audio, video, and content?
Do you need the ability to engage in
videoconferencing?
Who will manage the space?

The use cases for huddle rooms are also numerous,
spanning both internal and external attendees: 
 
Project team meetings
Client-facing meetings
Scrum sessions
Brainstorming sessions
Staff meetings or manager/employee one-on-one
sessions
One-on-one or small group presentations
Private space for traveling or remote employees
 
WHY HUDDLE ROOMS ARE THE NEXT BIG THING
Open-air offices have become more mainstream as
the modern workforce stresses the need for more
team-based collaboration and brainstorming.
However, these kinds of offices are not without their
challenges. 
 
A recent article in Fortune Magazine claimed,
“studies have shown that open office plans decrease
productivity and employee well-being, while
increasing the number of sick days workers take.”
These environments highlight the need for the
creation of more isolated meeting areas, which has
given rise to the adoption of collaborative huddle
spaces.
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The rise of huddle spaces is also a
generational trend: Millennials have distinctly
different work styles and expectations than
prior generations and are more likely to
expect the latest technology tools in their
workspaces. Additionally, the way millennials
work comes into play, as studies have shown
these individuals are highly motivated by peer
relationships, crave collaboration, work best
in team environments, and like frequent
feedback. 
 
There are a number of benefits to adding a
huddle room to an organization's workspace
plan — both in the design phase and when
rethinking a space through renovations:
 
Cost savings. Larger conference rooms and
spaces take up more valuable real estate
within a facility. Huddle rooms, on the other
hand, can provide more meeting spaces per
square foot when outfitted properly. This can
result in more opportunity for smaller
working groups to collaborate, more space
availability, and a better use of space overall. 
 
Impromptu meetings. Huddle rooms are great
for ad hoc meetings, which can happen
instantaneously. They also foster
collaboration and idea sharing in an intimate
setting without distractions.  
 
Changing workforce. The workplace landscape
is changing as more and more companies
adopt new policies that make remote work
possible for employees in an effort to provide
flexibility and even save on office space. This
makes the introduction of huddle rooms
especially important as intelligent spaces are
needed to help facilitate teamwork and
meetings in an effortless way — either in
person or remotely.
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CHOOSING THE RIGHT TECHNOLOGY
Huddle rooms may appear to be small and simple,
but it's important to note that just because it's a
small room doesn't mean that you don't require a
more high-performance system. That's a common
misconception for facility managers tasked with
working with an integrator partner to design and
build a huddle room space. Whether you're a large
corporation with multiple rooms and specific
hardware-based devices and appliances that you
must use, or a smaller public community college
with a limited budget, it's still critically important
to plan effectively.
 
Technology used in this space should not be “one
size fits all.” In fact, it's quite the opposite. The
teams using this technology tend to differ, which
means it's important to work with a trusted
partner to design and implement the solutions
that meet individualized needs. Some equipment
to consider includes:
 
1. Audio and video conferencing solutions, including
a camera and microphone specifically suited to the
room environment
2. Single or dual displays for presentations or video
sharing/viewing

3. Wireless or wired presentation and collaboration
solutions
4. Seating that offers flexibility and maneuverability
depending on usage
5. Interactive whiteboard (or standard for more traditional
brainstorming)
6. Table grommets for charging and connection of BYOD
devices
7. Room scheduling displays to alert teams where and when
rooms are available for both scheduled and ad hoc meetings
 
The technology used in huddle room spaces might not be
overly complicated in many situations, but it does have to
be specified and configured properly to perform the
functions that are required. When selecting the right kind
of technology for the space, it's important to take into
consideration the following:
 
Remote management. It's critical for huddle room
technology to be accessible and working when you need
it, which is why ensuring remote accessibility is crucial for
huddle room success. There are cloud-based
management platform tools that allow for routine
maintenance, upgrades, and testing to be done in an
effort to ensure the technology being deployed is always
ready to go when it's needed most for added operational
effectiveness.
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Where we are

TODAY

Audio. When choosing an audio system that is ideal
for a huddle room space, it's important to implement
one that takes remote meeting participants into
account. When collaborating as part of a team, not
having sufficient audio can make or break a meeting
or brainstorming session. It’s important to have a
permanent, higher-quality audio device — whether
it’s a USB speakerphone or table/ceiling microphone
system — to provide enhanced audio capability.
 
Video. Video is just as critical as audio when it comes
to determining the proper device to capture all
participants, and characteristics such as the room’s
space and proximity to the camera must be taken
into effect. Options such as basic USB cameras, sound
bars with built in cameras, or PTZ and tracking
cameras exist and can each meet a different set of
unique needs.
 
Scheduling systems. As huddle spaces increase in
popularity among employees, scheduling may
become an issue — especially in large enterprise
organizations. It makes sense to adopt the use of
scheduling systems. For example, an integrated
scheduling system can ensure employees know when
a room is booked or available. These systems can talk
directly to touch panels outside of a room, which not
only help identify which meeting you are attending,
but can also allow easy ad hoc room scheduling.
 
Interoperability. It is always paramount that any kind
of technology work seamlessly with various types of
systems, and this is especially true in a huddle room.
For example, a huddle room’s video conferencing
system can provide immense benefits by being
compatible with several different kinds of platforms.
 
Integrated solutions. Combining more than one
technology platform can allow huddle room
operators to experience a higher level of efficiency
and enhancement. For example, leveraging
occupancy sensors allow for the quick recycling of
spaces in case a scheduled meeting does not take
place, and also lets owners gather room usage
statistics for planning purposes. 
 

Additionally, smart building technology can be tied into
heating and cooling operations, creating a holistic
approach to facility management.
 
Usage. The trend toward more open workspaces is a
great one, and there are places where it makes sense to
have a more open-air huddle space to conduct meetings
in. However, human resources or managers may need
the option of having more private one-on-one meetings
with employees, as well as the option for employees to
dial-in. Privacy, in these cases, becomes a consideration
that must be made.  
 
Communication. As a company's huddle room grows in
popularity, it's critical to make sure they are labeled
properly. In some cases, signage and interactive panels
let people know they are in the right room and
communicate which meeting is in session at any given
time. This can be a nice touch for larger organizations
with multiple collaboration spaces. 
 
Standardization. In organizations that deploy
hundreds or even thousands of facilities, the
standardization of technology across huddle rooms
makes it easier to utilize and manage (even if some
contain more advanced tools than others). 
 
Network security. At the core of any networked solution
is the involvement of the IT department in addressing
the technical needs of the space and ensuring
comprehensive cybersecurity. Bringing them in early
also helps avoid potential issues down the road. 
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Furniture. Going hand in hand with technology is the
furniture being used in a huddle room environment,
which varies from more relaxed couches and
armchairs to boardroom-style conference tables
and chairs. It's important to ensure that the
technology installed in these areas can be housed
by the right kind of furniture to avoid issues with
space, video feeds, and audio.
 
Taking these considerations into account doesn't
have to be a daunting task, as experts can offer
valuable insight into space constraints, technology
options, and taking a streamlined approach to
delivering cost-effective solutions to companies.
Additionally, for organizations tasked with more
advanced tools — and who want to implement
cutting-edge technology into their huddle rooms —
advanced collaboration tools exist.
 
ADVANCED COLLABORATION TOOLS
One of the defining characteristics of today's huddle
rooms is collaboration tools. Some organizations
are beginning to equip their huddle spaces with an
advanced collaboration system that is not just a
simple display in the room, but actually allows
interaction between people in the room and outside
of the room. 
 
Historically, teams have met in a number of ways,
such as in a conference room with large white
boards where members take turns writing down
ideas or by conducting design thinking sessions and
jotting on sticky notes to adhere to the wall. 

To move this process forward, there's a tremendous
benefit in stepping away from this analog way of
thinking toward a method that leverages more
sophisticated technologies. The ability for disparate
groups to contribute content, thoughts and ideas
from a variety of remote locations in the hopes of
achieving a unified goal isn't revolutionary, but it
facilitates higher levels of team-based brainstorming
than ever before. 
 
In a simplistic sense, wireless presentation and
collaboration tools allow meeting participants to
easily connect their own device to the display,
displaying more than one device on the screen,
facilitating real-time collaboration between disparate
pieces of content. These solutions typically feature
annotation capabilities, as well as a USB button that
can be plugged into a bring your own device (BYOD)
for an easy and quick wireless presentation on the
main display.
 
This kind of collaboration is also being propelled by
the latest emerging trends in the technology industry:
 
The Cloud
Cloud-based solutions are giving rise to a new form
of collaboration that goes beyond traditional means,
including sharing and BYOD, taking conversation and
brainstorming into the cloud to be free of
geographical boundaries. This form of virtual
collaboration eliminates the barriers for participation
that can often be felt when an employee is working
from a remote location outside of the physical office.
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Analytics are also being used to determine
occupancy levels of a room and adjust heating and
cooling, as well as lighting, accordingly to save
energy and reduce facility costs. 
 
One-click Tools
More and more companies are requiring “click to
join” capabilities that streamline the usage of a
huddle space and automatically connect to video
and audio conferencing tools. This means that a
meeting participant has the ability to walk into a
meeting room or huddle space, and with one click of
a button, connect all meeting participants together.
This eliminates the need for multiple systems to be
started independently of each other and possibly
cause issues with a meeting altogether.
 
SELECTING THE RIGHT PARTNER
After defining a space, identifying how it will be
used, and weighing the needs/wants of the
organization, the next paramount step of the
project is selecting the right partner to help guide
the process, standardize across the organization,
and assist in the learning process. The right
audiovisual partner will understand the layout of
the room and can make recommendations on how
to shape the technology around the standards that
are put in place.
 
The job of an audiovisual integrator is to hone in on
what technologies are needed to accomplish the
overall goal of collaboration, as well as to make the
space as easy to use as possible. The partnership
typically then follows a support model, which is
determined by a number of factors. Does your team
want to support the implementation or does the
organization have the integrator to maintain it?
 
Choosing the right partner can help keep tech up to
date. Large-scale deployments will benefit from the
central monitoring and management of hardware.
The ability to push updates and patches, as well as
remotely support users and automatically update
with the latest connectors to new videoconferencing
platforms, makes engaging in an ongoing
partnership a worthwhile investment for the
stability of the solutions.

Collaboration platforms converge parallel data sets
from multiple devices anywhere at any time with a
monitored, secure contribution from team
members. This kind of technology is changing the face
of teamwork, allowing organizations to fully embrace
the digital transformation and use it to literally
transform their day-to-day work. 
 
Cloud-based tools eliminate the need for swapping
from one tool or application to the next, which can slow
a meeting down. Once a brainstorming session is
complete, cloud-based solutions allow all participants
to access the information gathered from anywhere,
minimizing momentum loss. 
 
Artificial Intelligence
Artificial intelligence (AI) is revolutionizing processes in
a variety of markets, and the design of huddle spaces is
no different. For example, AI can be used to
communicate information with cameras to
automatically adjust functionality to the number of
participants in a space. This means that each and every
meeting becomes optimized for the participants in a
room or who are dialing in remotely.
 
Analytics
Analytics tools are making its way into the huddle room
space as a means to track and coordinate room usage,
system uptime, and give insights into the kind of
technology being used on a day-to-day basis. This can
provide facilities managers with the information they
need to recommend upgrades, address scheduling
issues, and provide the best possible service.
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Finally, the right partner to develop a huddle room
space will be instrumental in providing coaching on
the technology being deployed to assist users in
the day-to-day functionality. Coaches ensure that
all parties involved understand and are benefitting
from the technology. 
 
THE FUTURE OF THE HUDDLE
Huddle spaces are quickly becoming the go-to
option for bringing employees together in an effort
to better foster collaboration and teamwork in the
age of innovation. The first step in huddle room
success is knowing what a company's needs are,
identifying the right people to help meet those
needs, and selecting the technology and
equipment that is essential to fostering the most
collaborative environment possible. With the right
partner to facilitate these steps, today's modern
organizations can create spaces that reflect the
nature of the company's culture and achieve more
cohesive teamwork.

ABOUT VISTACOM
Over the past 65 years, Vistacom has grown from a
small family-owned business to one of the premier
audiovisual integration firms in the United States
today. Vistacom’s forward-thinking philosophy has
enabled the company to adopt the industry’s leading-
edge technologies and provide our clients around the
world with systems defined by innovation, for today
and in the future. 
 
CONTACT
1902 Vultee Street
Allentown, PA 18103-2998
Toll Free: 800-747-0459
Phone: 610-791-9081
info@vistacominc.com
www.vistacominc.com 
 


